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Bismarck, ND - Jack Glasser 
started with photography in 2005 
while still in high school. He began 
using his dad’s old film camera but 
quickly made the leap to digital 
which allowed him to play around 
with the settings and try different 
things without the restraints of film. 
For him, it was an art form and a 
creative outlet. He didn’t look at it 
as a business option until an idea 
fair in college.

 

Challenge/
Solution
Jack’s idea for 
his business 
had a twist that 
set him apart 
from other 
photography, 
video and 
creative service 
providers. Let 
the creative 
staff fully focus 
on what they do 
best. The finance and support staff 
would handle all of the paperwork, 
quotes and communications. 

After taking first place at the 
Idea Fair, Jack set his eyes on 
the entrepreneur fair which was 
much more intense and required 
a business plan and financials 

as part of the 
presentation. 
A mentor 
suggested 
looking to the 
SBDC for help 
and that’s just 
what he did. 
Jack found that 
help with Nancy 
Krogen-Abel of 
the ND SBDC 
Bismarck 
Center. 

Initially, it was a business plan 
and set of financials to get the 
business off the ground. With the 
prize money from the competition, 
Glasser was able to purchase 
equipment and put forth a 
marketing effort to help grow the 
business. 

“It was very exciting working on the 
first business plan, hiring the first 
few employees, and continuing to 
grow the business,” Jack said. “At 
the time, that was very challenging 
and stressful.”

Over time and in order to manage 
the growth, Glasser took out some 
high interest, short term loans. 
“They were great in that they 
helped us in that bottleneck of 
growth, but that caused some 
strain down the road,” Jack said. 
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“I went back to Nancy when we 
needed to refinance and she 
helped us find a solution. It slowed 
the growth a bit but made it a lot 
more manageable.”

Since those early growth years, 
Glasser Images has continued to 
grow and been back to the ND 
SBDC Bismarck Center once again 
to help with projections and loan 
preparation. 

“It’s a natural progression for a 
business to go through - a normal 
cycle. A lot of business owners 
don’t like to talk about it, but really 
that is where a person learns. 
Identifying those challenges and 
then overcoming them,” said Jack.

Impact
The ND SBDC Bismarck Center 
initially helped Jack prepare for 
that competition and has helped 
Glasser Images in several growth 
stages that have followed. 
What started as a part-time 
supplement to his studies has 
grown to company that employs 
over 20 people with nearly 50 
supplemental sub-contractors used 
on a regular basis. 

Glasser planned to have the 
business succeed on senior 
pictures and family photos. 
Weddings would come, but not 
be a primary focus. It seems 
his customers had something 
else in mind though. In 2016, 
they handled 75 weddings. That 
doubled in 2017 and more than 
doubled again to 350 by 2018. 

Projections for coming years put 
them over 500 wedding per year, 
in addition to all of their other 
individual and corporate work. 

“We’re 
photographing 
milestones in 
people’s lives 
and being a 
part of their 
happiest 
moments – 
as well as 
creating jobs 
for these 
creatives. I’ve 
been told by 
so many of our 
employees and 
subcontractors that they love what 
they do and it’s so great to focus 
on what they love and not have to 

be focused on the business side 
of things that come with it,” Jack 
said. “We’re thankful to be making 
that happen.”

Starting in Bismarck, Glasser 
Images has grown across North 
Dakota but also seen growth 
into South Dakota, Minnesota 
and Colorado. With that, come 
inquiries from neighboring states 
like Wisconsin and Iowa. 

“The support system we’ve had 
with Nancy and the ND SBDC 
as well as mentors and the bank 
are what has gotten us through 
all of the challenges. It’s so good 
to talk through things and get 
the experience of others to have 
a team approach. Together, we 
can overcome any challenge the 
business faces,” Jack says. 

“I look to Nancy as one of my great 
mentors. She’s been so supportive 
and helpful along the way. From 
projects to talking through ideas, 
solutions, and problems – she’s 
been such a great resource to 
have. And, the ND SBDC doesn’t 
cost a thing!”

For more information on Glasser 
Images, please visit their website: 
www.glasserimages.com
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