FINANCING ND

WEDNESDAY, SEPTEMBER 15, 2021 1:30-4:30 PM
FargoDome

Sponsored by NDSU Research & Technology Park in collaboration with
the Fargo & Southeast ND SBDC and Lender Advisory Council

NORTH DAKOTA
NDSU F€ SMALL BUSINESS
A DEVELOPMENT CENTERS

Your Ideas - Our Expertise - Your Success
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Welcome/Overview
Opening Remarks
Financing Overview
Grants

Debt Financing

Bank of ND Programs
SBA Programs
Alternative Funding
Equity/Venture Capital

Small Business Panel Q&A

Wrap-Up

One-on-One Meetings (4:30-5:00)

Brian Kalk, NDSU Research & Technology Park
Josh Teigen, ND Department of Commerce

Paul Smith, ND SBDC

Shayden Akason, ND Department of Commerce
Josh Herbold, Bremer Bank

Kevin Warner, Gate City Bank

Joel Erickson, Bank of North Dakota

Al Haut, SBA, ND District Office

John Machacek, GFMEDC

Greg Syrup, ND SBDC, 701 Angel Fund

Moderated by John Cosgriff, NDSU RTP

Patrick Mineer, Golden Path Solutions Jim Buus, FM Angels

Lisa Niemiller, Elevate Rock School Tommy Kenville, Valley Angels

Patty Post, Checkable Medical Greg Syrup, 701 Angel Fund
50 South Capital (Invited)



NORTH
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Be Legendary.

Josh Teigen
Director, Economic Development
and Finance

lteigen@nd.gov
(701) 3285300
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NORTH DAKOTA
SMALL BUSINESS
DEVELOPMENT CENTERS

Your Ideas - Our Expertise - Your Success

Paul Smith
Director, Fargo and Southeast Center

paul@ndsbdc.org
(701) 4995273
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ND SBDC

A Help founders start, manage and
grow ND businesses

A Provide necost, professional
business advising services, technic |
assistance and training in a range o T

areas |
A 8 Service Centers Fargo & Southeast Center at
A 1.500 clients served NDSU Research & Technology Park
A $75m in capital formation -NORTH DAKOTA
A Register atndsbdc.org DEVELGPMENT CENTERS

Your Ideas - Our Expertise - Your Success
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ND SBDC

APrepare small business owners to seek financing
ABusiness planning
AMarket research
AFinancial projections
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AUnited States

- 31.7 million small businesses

- 99% of companies in the U.S.
- Account for 48% of all jobs

- Contribute 43.5% of U.S. GDP
ANorth Dakota

75,427 small business in ND

- 98.8% of ND businesses

- 56.7% of ND employees
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Top 5 Reasons Why Businesses Fall

A No market need (42%)

A Lack of sufficient capital (29%)

A Lack of differentiation/poor marketing
A Hiring the wrong people

A Growing too quickly

A Other
A Poor location
A Competition
A Economic conditions
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Reasons for Seeking Financing

% Reasons for seeking finance (2016-2019)
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Sources of U.5. Small Business Capital

source: Kauffman Firm Survey

Business loan

Other

Credit line

Personal loan
Owner/family equity
Business credit card debt
Qutsider equity

Owner/family loan

Personal credit card



Seed/Startup

.‘w-”z; 1 W e
ank Loans

Bank Loans
Microloans Government Loans
Grants Mezzanine Funding
Crowdfunding
Loans
Microloans
Bridge Loans
Grants
Crowdfunding Cashflow ($0) - -
----------------------------------- - .. -v::----
Cash Flow Relief .y

eho

Funding sources typically available
at various business stages

Declining



Primary sources of capital

Grants

Debt Equity

Other



Grants Debt Financing  Equity Financing
AAwarded by federal, ACredit extended ABusiness seeks
state or local by bank, credit to raise capital

government, or unions or other by offering
economic N financial lending investors partial
development entities  jngtitytions with ownership in the
without expectation g0 ifieqd company in the
of repayment repayment terms  form of shares

ASpecific in scope
AOften requires
matching funds

Alncludes loans and
liInes of credit
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AA blueprint; roadmap; GPS

ASummary of your focus, priorities
strategy and resources required
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Key Questions a Business Plan Should Answer
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AHow does your product or service solve the problem?
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AWho are your competitors? |
A2 KIGQa e2dzNJ 02 YLIS N .7
AWho is on your team? &5
AHow are you going to make money?
AHow will you grow your business?
AWhat resources and capital will it take?




Business Plan Components

APart I¢ Business plan
narrative

APart lic Financial
projections

APart 11l Supporting
documents




Part I Business Plan Narrative

AExecutive summary
ABusiness description
AMarket analysis
AMarketing plan
AOperational plan
AManagement plan




Market Research

Alndustry trends
AMarket opportunity/demand
ALocal market conditions

ATarget market/customer
profile

ACompetition




Part |I- Financial Projections

A Threeyear detailed
projections

' Balance sheet

" Profit & loss

- Cash flow

A Should be consistent with
your business plan

A Critical assumptions should |
support the numbers




Financial Pro Forma Key Questions

ADoes the company generate sufficient cash flow
to make its debt service payments (DSCR)?

ADoes the company reach the breaien point
(BEP) within 12 months?

Als AR, Inventory, AP within industry norms?
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with business plan assumptions?

Als COGS within industry norms? —
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AAre other operating expenses in line with &=
iIndustry averages?




Part lll¢ Supporting Documents

A Legal entity documentation

A Industry trends

A Industry financial benchmarks
A Local/regional market data

A News articles

_ease agreements

~loor plans

Detalled list of assets
Purchase agreements
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